Equality and Diversity Policy
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1)  Purpose
Bristol Mind is committed to advancing principles of Equality and Diversity within all its activities, as it believes this to be ethically right, socially responsible and a key part of maintaining a successful business.

Reflecting the legal framework at any time and incorporating any legislative updates we will aim to provide a working environment and culture which values and recognises difference and to pro-actively tackle discrimination to ensure no individual or group is discriminated against. 

Our aim is to ensure that Equality is fundamental to all (reflected in all the organisations) policies, practices and strategic planning, along with any existing or proposed partnerships that will help us achieve our objectives. 

2)  Scope
This policy applies to:

· Employees 

· Visitors

· Clients/service users 
· Trustees
· Volunteers

· Stakeholders

· Partner Organisations

· Sub-contractors

· Suppliers

3)  Policy Statement

Bristol Mind is committed to:
· Being an organisation which is inclusive and values difference by striving to ensure that our services are relevant and accessible to all

· Attracting, recruiting, developing and retaining talented people from all sections of the community to contribute at every level of the organisation

· Recognising that people from different backgrounds and cultures bring new ideas, skills and experiences and perceptions that will help to increase organisational efficiency and improve services.

· Creating an environment that upholds the right of everyone to be treated with dignity and respect

· The development of a robust action plan/Equality Scheme to tackle discrimination and to celebrate diversity 

· Ensuring anyone engaging with the work of Bristol Mind will not be treated less favourably because of their disability, race, ethnicity, nationality religion/belief (or lack thereof), gender, gender reassignment, family circumstance, marital or civil partnership status, spent convictions, political beliefs, part time or fixed term status, trade union membership, pregnancy, social background or for any other characteristic

· Listening to the needs of our staff, partners, stakeholders and client/service users and volunteers
· Maintaining an on-going commitment to Equality and Diversity

· Ensuring all staff have the responsibility to be proactive in promoting Equality and Diversity and tackling unlawful discrimination

4)  Definition
Equality and Diversity is about accepting and embracing people’s differences and creating an environment in which people can thrive. Harnessing differences creates a productive environment in which everyone feels valued, where talents are fully utilized and organisational goals are achieved.

Equality is about treating people fairly and with respect, giving regard for others rights and wishes.

Diversity is “otherness” or those human qualities present in other individuals and groups that are different from our own and outside the groups to which we belong. Diversity consists of visible and non-visible differences.

Diversity encompasses the properties and characteristics of a person. These include Race, Gender, Gender Reassignment, Marital or civil partnership status, Pregnancy or Maternity, Religion/Belief (or lack thereof) and can also include other differences. 

5)  Implementation
5.1 Bristol Mind is committed to promotion of Equality and Diversity in all aspects of the operation of the organisation including management, recruitment and employment practices with both paid and unpaid workers, access to services, service provision and in the organisation’s use of services.

5.2 For further information on procedural issues this policy should be viewed in conjunction with the following policies; Recruitment, Anti-Harassment and Bullying, Inappropriate Behaviour, Family-friendly, Confidentiality, Advocacy In Action and that any breach of these shall be acted on in accordance with the Grievance, Complaints and Disciplinary Procedures.

5.3 The director and executive committee shall ensure that the organisation acts in such a way that no individual or group referred to in this policy is discriminated against, in particular:

· By providing information in a way that is accessible to all;

· By meeting in premises with facilities which are physically accessible to those participating;

· By encouraging representation on the executive committee of all groups facing discrimination for whom the organisation is relevant;

· By monitoring the membership of the Board of Trustees to ensure that it is diverse and representative of the service users.  Where this is not the case, corrective action will be taken: in the short term through co-opting individuals from under-represented groups and in the long term by ensuring that vacancies on the Board of Trustees are advertised appropriately.

· By ensuring to all members of the executive committee and paid and unpaid staff attend training in discrimination awareness and Equality and Diversity  available 

5)The recruitment of paid and unpaid staff
The recruitment of paid and unpaid staff shall be undertaken in accordance with    this policy, in particular

· By ensuring that posts are advertised in such a way as to encourage applications from groups experiencing discrimination;

· By preparing job descriptions which clearly set out what the worker is to do, and person specifications which recognise that relevant experience can be as valuable as qualifications or previous paid employment;

· By ensuring that in all selection procedures only factors relevant to the requirements of the post are taken into account, and that the spirit of the policy statement is adhered to;

· A copy of this policy is to be sent to prospective applicants for all posts.

6)The employment of paid and unpaid staff

The employment of paid and unpaid staff shall be undertaken in accordance with this policy, in particular

· By providing training relevant to the needs of staff and designed to enable them to carry out their jobs;

· By ensuring that any staff member who, in the course of their work, displays attitudes contrary to this policy to any person whether by word, behaviour or other manner shall be liable to disciplinary action;

· By recognising and responding to the individual needs of staff, especially those who are carers or who have disabilities, and ensuring that, within available resources, the necessary support is provided to enable them to work effectively.

· Where loss of funding or other circumstances make redundancy inevitable, Bristol Mind will make every effort to redeploy the worker.  Where this is not possible, the organisation will endeavour to assist the worker to find alternative employment through careers counselling, retraining and time off for job hunting.

8) Promotion of Equality and Diversity

In every aspect of the planning, management, access, provision and monitoring of services, the management committee and staff shall seek to promote Equality and Diversity in accordance with this policy, in particular:

· By improving physical access to our administration offices and other premises used for all individuals, where this is not possible to provide alternative accessible venues to ensure full inclusion.
· By seeking to identify and respond to the needs of underrepresented groups by profiling communities and reviewing information from service users to identify those sections that are not engaging with our services and then to alter priorities and methods of service delivery where necessary;

· Ensure that all members of the executive committee have an opportunity and are actively encouraged to play an active role in the organisation.  

· By liaison and consultation with relevant groups and by regular analysis of the user profiles, to monitor the extent to which services are being taken up to ensure full inclusion.
9)  Harassment

Harassment of any kind will be considered a disciplinary offence Harassment may involve derogatory or discriminatory remarks, ridicule, unwanted physical contact, demands for favours or physical assault.  Any behaviour which is offensive to a member of staff or which causes them to feel threatened or humiliated, or which undermines their work performance or job security is harassment.  Any member of staff who seriously or repeatedly harasses another staff member or anyone else connected with the organisation will be liable to summary dismissal for gross misconduct.  Similarly, any Board member or volunteer found to have breached the rules of this code of practice will be asked to resign. Please refer to the Anti-Harassment and Bullying Policy for clear definitions of harassment and bullying.
10)  Code of Behavioural Conduct

 All our paid staff and volunteers will receive Equality and Diversity training which will enable them to challenge discriminatory comments or behaviour by service users. If a service user persists in discriminatory comments or behaviour, the Director may authorise suspension of services from the person concerned. In some circumstances the Chair of the Board of Trustees may authorise permanent withdrawal of services from a service user due to that person’s discriminatory comments or behaviour. 
11) Monitoring and Review
11.1 The director and executive committee shall regularly monitor and evaluate the effectiveness of this policy in achieving the stated aims. The policy will be reviewed annually to ensure it meets the requirements of the business and the diverse culture in which we operate. It will be a “live” document which will grow and change to ensure the organisation meets its policy standards. This will include establishing an action plan to monitor, capture and publish Equality and Diversity outcomes in accordance with the Equality Duty 2010.
11.2 All HR policies and processes will be reviewed/impact assessed annual or at any point of legislative change to ensure they do not intentionally or inadvertently discriminate against, disadvantage or exclude any group(s) of people or individuals. We are committed to monitoring our staff profile and services across a range of diversity issues and shall seek the views of organisations representing the interests of those groups referred to in this policy.
12) Communication

The Equality and Diversity Policy is available in hard copy and on the Bristol Mind website and can be made available in a number of alternative formats upon request.
Training will be provided to ensure awareness is raised and staff have a clear understanding of our Equality and Diversity Policy statement and their responsibilities in regard to this policy. 
13) Complaints
Any complaint will be taken seriously and dealt with in a timely and sensitive manner, in accordance with Bristol Mind’s Grievance, Complaints and Disciplinary Procedures..Service users should report a breach of this policy to a member of Bristol Mind staff. Staff should raise complaints in the first instance with their line manager or The Director, however for staff and service users should this not be appropriate other methods of raising complaints will be made available. 
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